Region V+ Adult Mental Health Initiative
9:00 AM, Tuesday, February 4™, 2025

This meeting was held hybrid.

Executive Committee Meeting

Executive Committee Members Present:

Jeff Bowman
Rachel Zetah
Kathy Hallbeck
Amelia Hutson
Janet Karnes
Pam Allord
Kim DeCock
Rebecca Person

Virtual:
Melissa George-Humphrey
Tami Lueck

Others Present:
Nancy Euteneuer
Rebecca Hansen
Destiny Tinnes
Danielle Wadsworth

Convene: 9:05am

Welcomed Pam Allord

Morrison County

Crow Wing County

Consumer Representative, Crow Wing County
Wadena County

Consumer Representative, Todd County
Consumer Representative, Morrison County
Todd County

Aitkin County

Leech Lake Band of Ojibwe Tribal Nation
Crow Wing County

Sourcewell

Sourcewell

MN Suicide Prevention Regional Coordinator
Sourcewell, Region V+ AMHI Coordinator

Minutes of 1/7/25 Executive Committee Meeting:
Kim Decock made a motion to approve the January 7™, 2025 Region V+ AMHI Executive Committee

Meeting minutes. Rebecca Person second the motion. All in favor, none opposed. No further

discussion. Motion carried.

9:00 am- Public Comments:

Professionals supporting LGBTQ community has been challenging. It was asked to see if there could
be more shared regarding this including but not limited to asking the individual experiencing this
to come to the AMHI and share what happened to support rectifying this.

NAMI Meeting: No history found regarding previous work and materials for our region’s NAMI
making it difficult to build off a foundation. Tami Lueck might have access to some historical

documents.

There are lock boxes available for individuals to use for situations like locking medications.
Could counties have a few to share with agencies they work with? Yes!

There are bereavement packets can be distributed by county as well. The packets contain physical

information.

Mental Health Day on the Hill: February 20", They have a bus if there is 10 or more individuals



interested in taking a bus to go down. The bus may be available for other events if NAMI is
involved. Keep this in mind for other options for our Consumer Outreach activities.

10:30am- Reports
= Fiscal Host Report
o Targeted Case Management: reminder if you get charged, send in a request
form to pay through the AMHI.
o MACCSA met with DHS:
= Not able to carry-over at the end of the year into 2026.
= MACCSA posed a question; “If there are extra dollars, could they go
towards something like the innovations grant that we could apply for
instead of the general fund?”
= Did express the importance of recognizing this will take time to
establish programs and get new services and programs lifted. We
want to make sure we are being planful and smart with the dollars.
=  MACCSA position for the AMHI was approved.
= Approved data reporting- quarterly report that is quantitative and
qualitative much like the crisis grant reports

1:00-3:00pm Crisis Grant Meeting

Other Business:
= Regional LAC Update
o Met January 16
o Special meeting taking place on February 13™,
o Regional LAC bylaws have been completed.

= Stakeholder Group Meeting Agenda
o Presenter suggestions:
= Destiny Tinnes
= Sheila Piippo
= Katie Baier

= Cars4Kev Mini Grant update
o They have a support group they run every Tuesday night
o Rental property on South 6 Street
o We will see if we can engage to see how the dollars were spent before taking any
further action.

= Journals for jails
o Tami will see if there is a file with the old journals
o Otherwise, we can pull together Destiny, Jeff, Amber, Ana to build one.

= QR Code:

o Kathy Hallbeck makes a motion to work with Strateligent to produce a QR Code for
Region V+ AMHI use. Kim Decock second the motion. All in favor, none opposed.
No further discussion. Motion carried.

*  Mini Grants: March 4
o Focused area of work ideas
=  Supporting work on making environment of agencies more welcoming
= Activities of daily living: commercial kitchen, planning, prep food




= Peer Support
= Transportation
o Amount
= $10,000.00
o Could we do a report out to support accountability?
=  One-page rubric for listeners to fill out on what they liked, what they needed
clarification on
= Higher level of networking, understanding, and accountability
= Supports our requirement to provide updates and impact to the State

RFP Update:
o Adult Qutpatient Diagnostic Assessment

= Update
Meeting with agency to interview and gain further clarity on program on
February 10%.

o Transportation (nonmedical appointments)
= Next steps

No proposals submitted. Send out again including to the following agencies:
e Secure transport
e GSS
e RTCC- work with Nancy to find new contact

Reach out to Lighthouse Beginnings- for 3 reasons:

1. Was there a barrier?

2. Offer this opportunity with individuals they work with

3. Offer this opportunity to work alongside Workforce Centers

Deadline: April

o ICTS
= Next steps
Work with Cass or Aitkin County to work with Northland Counseling
Danielle will work with Brian to see if there were any resources discovered in
Itasca County.

Deadline: April

= Update: Interview with Collin Backowski
Kathy Hallbeck makes a motion to not move forward with awarding contract
to Riverwood Family and Supportive Services. Tami Lueck second the
motion. All in favor, none opposed. No further discussion. Motion carried.

The Region V+ AMHI would like to place a hold on resending this RFP as
there is more information needed before resending out. Below are items that
need more research/discussion:

e Licensing pieces

e Reimbursement rates

e Pilot vs Regional solution

Danielle will pull the following individuals to work through this:
Melanie and Pat-CMHI



Greater MN, LSS, Solutions
Rachel Zetah, Kim DeCock
ICTS providers

o Medication Management
Pilot project in Wadena County
Med provider in the jail starting March 1*

2025: Timelines to send out?
o Regional Transition Specialist Position (individuals transitioning out of inpatient
psychiatric facilities)
o IRTS:
o MnCHOICES Assessor
o Transportation (moving services): March 2025

Standing Business:

SharePoint:
Danielle will continue to reach out to Brian at Crow Wing to support the set up for everyone.
Alternative solutions could include:

o Basecamp

o Microsoft Teams

Supportive Housing: No updates at this time.

Survey: see attached for 2024 results
Feedback:
Consumer survey: Clarify question 6 to simplify instructions
Kathy Hallbeck will support developing 2025 surveys
Send March 2025
Regional Mental Health Coordinator update:
o De-escalation training: hybrid, taking place April and May, free of charge to Region
V+, targeted audience includes; first responders, counties, hospitals
o Hospital network: early march for the initial meeting
o Resource guides: translated to Spanish
o Position posted week of February 10™
Community Bridgemakers:
o Identified 6 different areas of focus for strategic planning:
= Mental health and wellness system- language, similar content
= Anti-stigma
= Enhance access and create pathways to access
» Expand resources and training for mental health professionals
= Multiply mental health service capabilities
* Improving mental health career pathways
In action planning stage
Planning to have a final product by end of April 2025

o System navigation work is beginning action planning at upcoming meeting:
= Physical person
= Virtual Al capability
* Resource Guide

Peer Support in the jails regional contract



Comprehensive Re-entry
Critical Incident Training
Impact Funding Grant:

o Extending the grant for up to 12 months as needed for each County. Kim DeCock
will work to submit a request for the extension.

Workgroup Reports:

Website & Mental Health Media Campaign- Danielle, Jeff, Melissa, Kathy, Tami,
Rebecca, Kim, Janet

= Statement of work: LocaliQ will be signed by our Chair, Jeff Bowman, to outline the
work around Google Analytics for our website to support tracking the success of this
pilot media project.

Performance measures/goals- Tami, Danielle, Rebecca, Janet

Danielle will pull this workgroup together.

Transition Administrator- Kim, Amelia, Tami (Mike Willie)
No updates at this time.

Region V+ Crisis Service Collaboration: Amelia, Rebecca, Cass County Rep, Jeff,
Kathy, Danielle (Destiny, Nancy)

Expanding the outreach/awareness to our Faith based communities through in-person
presentations and newsletters. Along with first responders through in-person quarterly
meetings.

Law Enforcement Network meeting on February 26" — reps from this workgroup will
join this network meeting to provide updated information about our Crisis Services in
Region V+ and determine the best way to move forward with providing updated
information and opportunities to ask questions.

Peer Support: Kim, Kathy, Amelia, Tami, Danielle, Janet

Receiving link to review application and working with Rebecca Hansen to build flyers
for information session and certified peer support training.

Housing Capacity Barriers: Amelia, Rachel, Kathy, Danielle
= Please send Danielle your transportation resources to update on our website.

This workgroup has finalized a housing resource guide.

Planning events at each drop-in center in Region V+ hosting Legal Aid agencies to
provide awareness and education around housing resources and rights. Will also bring
an attorney for individuals to work with after the presentation.
e Todd County has a smaller space and the AMHI provided the following
alternative recommendations:

o Senior Center, Long Prairie and Staples

o Library

o Sourcewell



=  AMHI Funding: Rebecca, Jeff, Tami, Kathy, Danielle, Janet
Danielle will pull funding working together to continue the following discussions:
e Tribal Nation funding
e Northern Pines hubs

= safeTALK T4T: Kim, Tami, Rachel, Danielle (Destiny)
Danielle working with LivingWorks to determine availability.

Upcoming Trainings/Events:
Changing the narrative, safeTALK Training: For Law Enforcement officers, Police
Departments, Dispatchers. The training in 2 weeks. See attached flyer.

Practical Leadership: Building Engaged Teams:

Counseling on access to lethal means: T4T

Moral injury workshop:

Adjourn: 4:05pm

Upcoming Meetings:
The next AMHI Region V+ Executive Committee meeting will be held on Tuesday, March 4%, 2025, from
9:00am-3:00pm.

AGENDA and Meeting Location
To add an item to the agenda or to address the committee during the discussion of an agenda item, please
make prior arrangements with the Chair or Coordinator. The Public is invited to participate in the "Public
Comment section" of the meeting.

Currently, all Executive Committee meetings are hybrid. Workgroup meetings will be virtual unless
otherwise noted. Reach out to Danielle Wadsworth (danielle.wadsworth@sourcewell-mn.gov) for the link
to connect. ALL meetings are open to the public.
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